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TKMG Academy courses provide practical, real-world approaches to operations
design, business improvement performance, leadership development, and
Lean management to work teams, entire enterprises, and individuals.

5S Workplace Management
With Brent Loescher | 1h 32m | 15 lessons | 8 additional resources

Building a Continuous Improvement Culture
With Brent Loescher | 1h 9m | 13 lessons | 4 additional resources

Building a Lean Enterprise
With Karen Martin | 1h 17m | 12 lessons | 3 additional resources

Changeover Reduction
With Mark Minukas | 1h 12m | 14 lessons | 6 additional resources

Create Value and Eliminate Waste
With Jennifer Panco | 1h 3m | 15 lessons | 2 additional resources

Creating a Visual Workplace
With Elisabeth Swan | 55m | 12 lessons | 2 additional resources

Creating A3 Reports

With Mike Osterling | 58m | 14 lessons | 5 additional resources

Daily Management Systems
With Jennifer Panco | 1h 13m | 14 lessons | 4 additional resources



https://tkmgacademy.com/courses/5s-workplace-management/
https://tkmgacademy.com/courses/continuous-improvement-culture/
https://tkmgacademy.com/courses/lean-enterprise/
https://tkmgacademy.com/courses/changeover-reduction/
https://tkmgacademy.com/courses/value-and-waste/
https://tkmgacademy.com/courses/visual-workplace/
https://tkmgacademy.com/courses/creating-a3-reports/
https://tkmgacademy.com/courses/daily-management-systems/

Data Analysis: Clarity First
With Karen Martin | 45m | 10 lessons | 2 additional resources

Facilitating Improvement Teams
With Jennifer Panco | 1h 36m | 16 lessons | 8 additional resources

Inventory Management: Storage Strategy
With Brent Loescher | 1h 33m | 16 lessons | 2 additional resources

Inventory Management: Two-Bin Kanban Systems
With Mike Osterling | 55m | 11 lessons | 5 additional resources

Key Performance Indicators
With Jennifer Panco | 55m | 9 lessons | 3 additional resources

Leader Standard Work

With Brent Loescher | 1h 59m | 15 lessons | 8 additional resources

Metrics-Based Process Mapping
With Karen Martin | 1h 14m | 13 lessons | 6 additional resources

Mistake Proofing

With Mark Graban | 1h 14m | 15 lessons | 4 additional resources

Operational Standard Work
With Mike Osterling | 1h 11m | 13 lessons | 6 additional resources

Problem-Solving Coaching
With Karen Martin | 1h 24m | 14 lessons | 5 additional resources

Process Walks
With Tracy O'Rourke | 55m | 13 lessons | 5 additional resources


https://tkmgacademy.com/courses/data-analysis-clarity-first/
https://tkmgacademy.com/courses/facilitating-improvement/
https://tkmgacademy.com/courses/inventory-management-strategy/
https://tkmgacademy.com/courses/inventory-management-kanban/
https://tkmgacademy.com/courses/key-performance-indicators/
https://tkmgacademy.com/courses/leader-standard-work/
https://tkmgacademy.com/courses/metrics-based-process-mapping/
https://tkmgacademy.com/courses/mistake-proofing/
https://tkmgacademy.com/courses/standard-work/
https://tkmgacademy.com/courses/problem-solving-coaching/
https://tkmgacademy.com/courses/process-walks/

Project Management Essentials
With Amita Sherwood | 1h 24m | 16 lessons | 9 additional resources

Quantifying Improvement - Part 1
With Karen Martin | 40m | 9 lessons | 6 additional resources

Quantifying Improvement - Part 2
With Karen Martin | 35m | 7 lessons | 5 additional resources

Rapid Improvement Events
With Mike Osterling | 1h 14m | 14 lessons | 8 additional resources

Root Cause Analysis
With Mike Osterling | 1h 43m | 14 lessons | 5 additional resources

Senior Leader Gemba Walks
With Michael Bremer | 1h 19m | 13 lessons | 8 additional resources

Strategy Deployment

With Karen Martin | 56m | 14 lessons | 4 additional resources

Structured Problem Solving
With Karen Martin | 1h | 13 lessons | 3 additional resources

Training Within Industry: Job Instruction
With Patrick Graupp | 1h 48m | 15 lessons | 7 additional resources

Value Stream Transformation - Part 1 of 2
With Karen Martin | 57m | 9 lessons | 6 additional resources

Value Stream Transformation - Part 2 of 2
With Karen Martin | 1h 5m | 11 lessons | 8 additional resources


https://tkmgacademy.com/courses/project-management/
https://tkmgacademy.com/courses/quantifying-improvement-1/
https://tkmgacademy.com/courses/quantifying-improvement-2/
https://tkmgacademy.com/courses/rapid-improvement-events/
https://tkmgacademy.com/courses/root-cause-analysis/
https://tkmgacademy.com/courses/senior-leader-gemba-walks/
https://tkmgacademy.com/courses/strategy-deployment/
https://tkmgacademy.com/courses/problem-solving/
https://tkmgacademy.com/courses/training-within-industry-job-instruction/
https://tkmgacademy.com/courses/value-stream-transformation-part-1/
https://tkmgacademy.com/courses/value-stream-transformation-part-2/

